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+ New Product Introduction (NPI’)
Definition

Se rViceS NPI is a service package offered by the EMS

in Ew companies with the objective of implementing

optimum series production for your product
innovations.

NPI with integration in
the design phase
Profit

Classic product
launch

Time

At = Less time and greater success

Why NPI?

Joint product development and implementation process
Timely risk assessment and minimisation

Optimised development times and costs through
availability of the relevant methods and technical expertise

®  (Continuous consideration of the product life cycle

The companies organised in the ZVEI of the Services in EMS Initiative are able to

accomplish all of this by covering the entire value creation chain.

“ New Product Introduction




Design for Excellence

Faster, more efficient and of higher quality

By involving the EMS partners early on, starting in the design phase, we are able to contribute our expertise in a

timely manner. This saves you time and money while improving the quality of your products.
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Project definition and project launch

Industrialisation: Test concept and production specification

Timely risk minimisation

Reconciling the product concept and production conditions guarantees that

product quality and layout as well as the implementation period
will be optimised and leads to a reduction of labour costs.

e Material and supplier selection

Availability and supply guarantee
Cost-benefit analysis
Cost transparency

Production know-how is required in the product development phase
to avoid surprises during the launch of production.

« Prototype fabrication

Approximation of series production environment: Ramp-up
Verification of the test and production concept
Feedback to development

e Integrated logistics concept for the entire
supply chain

Supplier loyalty
Quantity flexibility and planning process
Customer-oriented delivery
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e Product line setup
Test concept implementation
Production concept implementation
Product verification under series production conditions
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Series production readiness and launch




e ZVEI Members

The following ZVEI members
Offer services tailored to meet the needs of customers
Have the expertise required to perform the services

Are committed to quality and environmental management
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Establish the desired results and performance indicators in cooperation with the customer
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ROHDE&SCHWARZ

PCB and Electronic Systems Division

German Electrical and Electronic
Manufacturers” Association
Lyoner StraBe 9

60528 Frankfurt am Main

p=
=

SANMINA-SCI’

S'Et.AG

APl &

SIEGERT
alactronic

SIEMENS

Electronic und Design
and Manufacturing Services

Sr

SWISSTRONICS

o o
ysumida

zaliner

Contact:
Dr. Christoph WeiB3

Fon: 069 6302-465
Fax: 069 6302-407
email: pch-es@zvei.org
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